Committee on Academic Programs (CAP)
Minutes for March 14, 2012
Attendance: D. Morales, B. Leake, M. Pulimood, S. Shestakow, A. Bonanno, R. Kamber, C. Fisher, L. Grega, M. Marino, S. O’Brien, L. Angeloni, J. Laughton 

Excused: K. Cugliotta, K. Hopkins, A. Joshi

Absent: B. Tellis-Tomsky
Guest: Nancy Freudenthal and Donald Lovett
Agenda Items
1. Minutes, 
February 22, 2012 approved with revisions.
2. Updates on Charge on IB Program Closure and Charge on Academic Load: Leake reported the Provost approved the closure of the IB program.  
a. Update on Charge on Academic Load: Leake reported the Provost approved CAP’s recommendation on Academic Load.
3. Charge w/ CSCC (11/3/11) on Undergraduate Certificate Programs: Leake reported the subcommittee will meet with CSCC’s subcommittee on March 21 to begin the process.
4. Charge on Academic Integrity (12/2/10)   
a. Nancy Freudenthal and Don Lovett joined CAP at 2:00pm to comment on current policy. Freudenthal highlighted that the All College Academic Integrity Board, the main body that decides academic integrity violations, is populated with volunteers who serve according to their availability.  Additionally, the volunteers do not receive training for the board.  Freudenthal also said that each school has an Academic Integrity Officer (AIO), who does not receive training.  Laughton asked who makes the academic integrity decision at the school level and Freudenthal answered, the AIO.  Freudenthal outlined three issues for consideration in the charge: definition of academic integrity, role of technology, and the dissemination of policy. 
b. Lovett mentioned he served as an academic integrity officer at another institution, but was also the chair of CSCC.  Lovett discussed the following concerns: “Unintentional violations” needs to change its name, be redefine to account for repeat violators, or be remove from policy; there needs to be a procedure manual (including sample AIO reports) and formal training for AIO, perhaps annually; entering students should receive and sign for copies of AI Policy; policy and procedure should address the failure of faculty to report violations to identify recidivism; faculty need more training about the entire policy and the process; all violations should be reported to college-wide officer, which is not happening currently; AIO should know there is no burden of proof beyond a doubt standard in decisions and it should remain so; offer more flexibility in samples cases list to reduce overly prescriptive sanctions; faculty members should have input in possible sanctions as part of the process; continue training sessions in all FSPs and extend to transfer students; include electronic issues, such as posting one’s completed assignments on the web, and holding seats on PAWS for other students to examples of academic dishonesty; continue to not allowing legal representation at proceedings; define “Academic Integrity” and its value in policy; and be aware of and address the fact that “inadequate paraphrasing” varies by discipline when rendering a decision.  Lovett volunteered should CAP need outside participation on this issue.
c. Kamber expressed concern about keeping a “record” of student infractions, especially in unintentional cases, that might follow them into the job market and professional school.  It was suggested that we might have two lists and the records don’t go into effect until there is a repeat violation.  
5.  Schedule 1st  meeting for Working Groups for Charges Still Pending from 2010-2011:

Leake asked the conveners of all the subcommittees to meet before April 11 and prepare an update on their progress for that meeting.  Kamber and Pulimood requested that Leake ask Steering how it decides on charges submitted to CAP.  They wondered if Steering weighed evidence of the policy’s deficiency before sending the charge to CAP.  
· Charge on Repeating courses (12/16/2010); convener, Leake; tabled 
· Charge on Course Withdrawal Policy (2/2/2011); convener, Morales; tabled
· Charge on Academic Dismissal Policy (2/4/2011); convener, Morales; tabled
· Charge on Absence and Attendance policies (3/21/2011); convener, Morales; tabled
· Charge on Off-Campus Faculty Led Programs  - after initial review,  to be done in conjunction with IEPC(4/11/2011); convener, Fisher; tabled
· Charge on Graduate Policies (4/28/2011); convener, O’Brien; tabled  

       6.   Additional Charges from Steering
· Request to revisit Feedback on Teaching: tabled
· Retention of student examinations and other work: tabled 
· Steering is requesting (not formal charge) CAP to review the policy on Bulletin Year for Change of Major (1990) at http://www.tcnj.edu/~academic/policy/bulletin.html: tabled
Meeting adjourned: 2:58 pm

Next meeting: March 28, 2012

